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O

n Septem
ber 17th, 2008, Barcelona-based anticapitalist Enric D

uran an-
nounced that he had expropriated 492,000 euros. For several years, D

uran took 
out loans that he never intended to pay back and donated all of the m

oney to 
social m

ovem
ents constructing alternatives to capitalism

. This announcem
ent 

cam
e w

ith the publication of 200,000 free new
spapers called Crisi (Catalan for 

“Crisis”), w
ith an article explaining D

uran’s action, and other pieces off ering a 
system

ic critique of the current fi nancial and ecological crises. The action got the 
attention of tens of thousands of everyday people as w

ell as m
ajor m

edia outlets, 
w

ho soon dubbed D
uran the “Robin H

ood of the Banks.” D
uran left the country 

to avoid prosecution. The group that published the new
spapers form

ed Podem
 

Viure Sense Capitalism
e (W

e Can Live W
ith O

ut Capitalism
) and began region-w

ide 
organizing through their w

ebsite, http://podem
.cat, bringing together debtors, 

squatters, alternative econom
y netw

orks, environm
entalists, and everyday peo-

ple to build a large-scale alternative to capitalism

D
uran returned to Spain six m

onths after the announcem
ent to participate in the 

release of another publication. O
n M

arch 17th, 300,000 copies of Podem
 (W

e Can) 
w

ere distributed across Spain in Catalan as w
ell as Spanish. D

uran announced the 
publication during a student protest at the U

niversity of Barcelona, and w
as soon 

after arrested by the M
ossos d’Esquadra, the Catalan regional police on charges of 

“ongoing fraud” that w
ere brought against D

uran by 6 of the 39 fi nancial entities 
he took m

oney from
. H

e spent tw
o m

onths in jail. H
e is currently free on bail, hav-

ing had his passport seized and required to present him
self before a judge once a 

w
eek. N

one of the charges have been form
ally brought to trial.

 Since then, D
uran has been organizing w

ith the W
e Can cam

paign. Focused on 
netw

orking and the distribution of inform
ation about alternatives to capitalism

, 
W

e Can connects w
ith thousands of people participating in alternative econom

y 
projects. M

any use the group’s w
ebsite, w

hich includes a “D
ebtors’ Com

m
unity”

1 
w

here people get practical advice on how
 to avoid paying their debt s. D

uran has 
published a book, Insum

isión a la banca (D
isobeying the Banks), the proceeds from

 
w

hich go to W
e Can, and continues to give talks and participate in national net-

w
orks on degrow

th and alternative currencies.
 This interview

 w
as taped in Barcelona in D

ecem
ber 2009.

1 
In Spanish at http://w

w
w

.17-s.info/es/forum
s/com

unitat-de-m
oross



 The announcem
ent of your action (Septem

ber 17th, 2008, tw
o days after Lehm

an 
Brothers w

ent dow
n) coincided w

ith a dram
atic m

om
ent during the fi nancial crisis. 

W
as the date chosen for that reason? 

That w
as the goal, to coincide w

ith a m
o-

m
ent of ferm

ent in the crises. W
hen the action 

began at the end of 2005, the crisis hadn’t ar-
rived yet. But the question becam

e w
hen to 

m
ake it public so it w

ould coincide w
ith an im

-
portant m

om
ent in the crisis. The end of m

y 
action w

as part of the plan, m
y strategy, by 

the sum
m

er of 2007, w
hen the crisis began 

in the U
nited States. In the end it w

as m
ade 

public in Septem
ber 2008, coinciding w

ith the 
breakdow

n of the international fi nancial or-
der. It w

as a com
plete stroke of luck because 

it w
asn’t possible to put an exact date, as w

e 
needed a m

onth to prepare the publication 
and organize people to pass it out. It w

as re-
ally a stroke of luck.
 

And you planned this action for three years?
 

Planning, no...it w
as three years of execution. Betw

een 2005 and 2008 I car-
ried out the various parts of this action. There w

as a period of research at the be-
ginning, of fi guring out how

 to do it, but very quickly I m
oved on to practice, be-

cause practice is the best w
ay of experim

enting and learning.
 In your book you m

entioned that this technique of taking out loans w
as inspired by 

som
eone you m

et w
ho falsifi ed pay stubs. But you also m

entioned Lucio U
rtubia

2 
and his action against Citibank. D

o you consider your action an expropriation, just as 
Lucio’s action w

as?
 

Yes, the principle exam
ples w

ere expropriations carried out in a non-aggres-
sive w

ay, an intellectual w
ay, such as falsifi cation, or taking out loans and not pay-

2 
Lucio U

rubia is a Spanish anarchist w
ho fam

ously defrauded Citibank using falsifi ed travel-
ers checks, funding revolutionary m

ovem
ents in Europe and Latin Am

erica in the 1980s. 
http://en.w

ikipedia.org/w
iki/Lucio_

U
rtubia

C
over of C

atalan
 version

 of  C
risis

a so-called “elite revolution,” then life w
ill still be capitalist and ego-driven because 

people w
ill not have changed their values. This is the fi rst step w

e have to take, and 
it’s a fundam

ental strategy for social change.
 H

ow
 can these spaces of life outside of capitalism

, of non-capitalist life, transm
it the 

best of these experiences to people w
ho still have lives dictated by w

ork and rent?
 

By show
ing that people can live better lives this w

ay, that these projects re-
ally solve people’s problem

s. Show
ing that it’s easier to fi nd w

ork in the alterna-
tive econom

y than in the offi  cial econom
y, that it’s easier to fi nd housing in the 

alternative econom
y than in the offi  cial econom

y. W
hen these are solutions, a lot 

of people w
ill sign up. O

ne real, practical exam
ple is w

orth m
ore than a thousand 

w
ords. That’s the idea...

 Are there contem
porary exam

ples anyw
here in the w

orld of an econom
y that’s not 

alternative, but counterhegem
onic?

 
W

ell, there are exam
ples that incorporate parts of that, especially in Latin 

A
m

erican countries, such as the Zapatistas or the Landless W
orkers’ M

ovem
ent in 

Brazil. They’re m
ostly in rural areas, w

ith indigenous people and cam
pesinos par-

ticipating. There are few
er alternatives in urban environm

ents, and I think that it’s 
fundam

ental to construct exam
ples of alternatives that function in cities, project 

that show
 that this transition can happen in large cities. This is a priority for us now

.
 Finally, any suggestions for social m

ovem
ents in the U

.S.?
 

W
ell, w

ork together in netw
orks and organize yourselves...and don’t think of 

only your sm
all group or project, because you can go a lot further if you coordinate 

and com
m

unicate w
ith other groups. If you w

ork in a netw
ork, m

any people can 
apply w

hat one person or group has learned. A
nd if you have a serious com

m
it-

m
ent to social change, it’s really im

portant to dedicate part—
or all—

of your tim
e 

to w
orking in a netw

ork w
ith lots of other groups.

  



In your opinion, w
hat does the discourse of degrow

th contribute to social m
ovem

ents, 
especially those that have com

e from
 the Left tradition that has alw

ays dem
anded 

m
ore? W

hat does it m
ean, in a w

ay, to dem
and less?

 
Looking beyond degrow

th, and taking a perspective that’s pragm
atic and 

trusting of the capacity for self-organization, I’d say that in Spain—
and above all in 

Catalonia w
ith the D

egrow
th N

etw
ork and W

e Can—
w

e forget to take a pragm
atic 

perspective on autonom
y and leaving capitalism

. In this sense degrow
th contrib-

utes a constructive perspective, one of coordinating m
any alternatives w

ithout 
abandoning dem

ands, above all dem
ands that lead to a transition to another soci-

ety, such as controlling land and public transportation, and having renew
able en-

ergy. A
ny num

ber of dem
ands can be m

ade—
not in a reform

ist w
ay, but rather so 

that things can be recovered and collectivized for the people. So up to this point, 
the construction of alternatives is w

hat’s being advanced. There’s still a long w
ay to 

go in constructing system
atic alternative econom

ies, but w
hen the m

ovem
ent is 

stronger, it w
ill be able to have an im

pact on the com
m

on resources that w
ill need 

to be recovered for society.
 W

hat is a counterhegem
onic econom

y?
 

This is a term
 w

e’ve created to describe an econom
y that’s not only an alter-

native to capitalism
, but rather an econom

y that starts out coexisting w
ith capital-

ism
, then tries to organize itself to take advantage of capitalism

 in order to leave 
it. It’s a transition econom

y that starts out w
ithout hegem

ony, but has the goal of 
achieving hegem

ony—
it’s som

ething very sm
all that’s transform

ed into a large 
im

pact. So it isn’t organized as if capitalism
 didn’t exist, but rather it takes w

hat it 
can from

 capitalism
 in order to construct som

ething else.
 D

o you think that counterhegem
onic econom

ies are the best revolutionary strategy?
 

I don’t know
 if it’s the best strategy, but I think it’s necessary. A

ny strategy 
for transform

ation has to include the capacity to construct w
ays of living outside 

of capitalism
 before any revolution. That’s to say: W

e have to live how
 w

e think, 
w

e have to live how
 w

e believe, w
e have to construct experiences and m

icro-so-
cieties that dem

onstrate in practice that our ideas are viable. From
 there w

e can 
go on to collectively convince an im

portant part of the population. It’s clear that 
there m

ight be a confl ict at som
e point—

it’s m
ore than likely that it w

ill be nec-
essary at the end—

but w
e can only w

in this confl ict if w
e’ve already constructed 

w
ide-reaching w

ays of living that are diff erent. Because if w
e haven’t, if w

e w
in in 

ing them
 back, as I did. I don’t know

 of any precedent involving loans in a political 
w

ay, but I did have the exam
ple of that person w

ho had told m
e about it before. 

So I guess the exam
ple of Lucio inspired m

y broader conception of expropriation 
and direct action, as did the exam

ples of civil disobedience like M
artin Luther King 

in the U
nited States, or those in other countries w

ho show
ed that public, illegal ac-

tion can have a m
ajor im

pact on social consciousness. 
 H

ow
 did everyday people w

ho received the publications Crisis and later W
e Can re-

spond to your action?
 

W
ell, w

hen Crisis cam
e out there w

as a lot going on and it w
as w

idely read...
diff erent types of people had heard on television or radio that a strange publica-
tion had appeared, and they w

anted to fi nd it. A
nd W

e Can, w
ell, there w

eren’t as 
m

any people seeking it out, but it enabled the people w
ho w

ere a bit interested 
to fi nd resources and concrete inform

ation to utilize in their daily lives. So it didn’t 
aff ect as m

any people as Crisis although it w
as distributed across the Iberian pen-

insula. Its focus w
as on helping people w

ho w
anted to act.

 W
as there a m

edia strategy for this action? Is there a tension betw
een you receiving 

so m
uch personal attention w

hile W
e Can prom

otes collective action?
 

M
edia pressure w

as a necessity for tw
o reasons. O

n the one hand, it w
as in-

dispensable to have a lot of people know
 about m

y case...it w
as m

y protection 
from

 police repression. O
n the other hand, it w

as to help create a debate, to arouse 
people’s curiosity, to get people talking. A

fterw
ards...obviously the m

edia alw
ays 

highlights individual fi gures m
ore than collective ones, above all in social m

ove-
m

ents. This is som
ething that alw

ays happens, and you have to know
 how

 to un-
derstand and utilize it. A

lthough it’s low
er quality inform

ation, people can learn 
about the social aim

s behind this person and—
in this case—

behind this type of 
action. A

 lot of people becam
e interested in the m

ovem
ent w

ith the publications, 
w

hich reached a lot of people.

And the m
oney itself, w

hich you gave to various projects, do you think it’s been suc-
cessful in prom

oting these sort of collective projects as a resource for social m
ove-

m
ents? 

 
Yes; at the m

om
ent, m

ostly on the local level. O
n the level of groups that 

get together to form
 consum

er cooperatives, to start exchange netw
orks, to live 

in a social center, to create an alternative m
edia outlet, to start up a project in the 



countryside. I believe that I’ve contributed to the proliferation of projects like this 
and helped them

 gain m
ore local self-organization. A

lso, I’ve contributed to the 
Catalan D

egrow
th N

etw
ork

3 and other groups across Spain that have been form
-

ing recently. A
fter all this, w

e’re still lacking the capacity to m
anage and coordinate 

these structures at a system
ic level in order to break w

ith capitalism
. W

e w
on’t be 

able to do this w
ith only sm

all projects. W
ith m

ore coordination, it’s no longer just 
a m

atter of the im
pact of actions and consciousness, but also of our capacity and 

skill w
hen it’s tim

e to organize ourselves.
 In the U

nited States, levels of personal indebtedness are very high—
personal credit, 

student loans, m
ortgages. W

hat is the situation like here in Spain? 
 

Right now
, the banks and savings banks have an average loan delinquency 

rate betw
een 3 and 5 percent, w

hich is already pretty serious, and it could alw
ays 

go higher. Before the crisis it w
as around 1 percent, and it alw

ays seem
ed like peo-

ple w
ere com

m
itted to paying their loans back, but now

 that respect is deteriorat-
ing little by little as people consider not paying them

 back. So I think this current 
situation could also accentuate the fi nancial crisis.
 D

o you see a w
eakness in the fi nancial system

? D
o you think that increasing the num

-
ber of delinquent debtors is a viable strategy for w

eakening, or even taking dow
n, 

capitalism
? 

 
The w

eakness of the credit-based fi nancial system
 is that it depends on peo-

ple w
anting to go into debt and—

m
ore im

portantly—
being com

m
itted to paying 

those debts back, w
hich is w

hat keeps the system
 in control. If w

e’re able to create 
an alternative that extends beyond capitalism

, people w
ill see that they have the 

option of a life that doesn’t involve paying their debts back. This m
echanism

, this 
defect, could am

plify our capacity to construct alternatives. A
 lot of people could 

use loans to set up alternatives and then quit paying them
 back, because it w

ould 
be possible to live in a w

ay that is “insolvent” for the system
, but “solvent” for the 

people in these alternative w
ays of living.

 H
ave people been explicitly inspired by your action, taking out loans w

ithout the in-
tention of paying them

 back in order to prom
ote alternatives?

 
I think so, because people have asked m

e how
, and I’ve told them

...also, peo-
ple can learn about it through m

y book w
ithout asking m

e. So, I’m
 pretty sure it’s 

3 
Xarxa per el decreixem

ent. Inform
ation In Catalan at http://w

w
w

.decreixem
ent.net/

insurrectionists w
ho criticize the theoretical foundation of degrow

th in France. But 
they’re criticizing som

ething distinct from
 w

hat’s happening in Catalonia. A
nd, in 

term
s of concrete critiques...w

ell, there are som
e internal debates, and criticism

 
tow

ard everything, but few
 are m

ade public.
 W

hat is degrow
th? 

 
D

egrow
th is a current of ideas com

ing out of France since the beginning 
of the decade that’s been clearly infl uenced by the international ecology m

ove-
m

ent, as w
ell as the critique of developm

entalism
 and the W

est’s colonization of 
the w

orld, of pensée unique. It criticizes econom
ic grow

th for grow
th’s sake and 

exponential grow
th. Taking into account that continued grow

th is im
possible, it 

proposes a “w
elcom

ed degrow
th” or a “pleasant degrow

th.” That is, a transition to a 
m

ore locally oriented society, a society w
ith m

ore com
m

unity, less im
pact on the 

environm
ent, less consum

ption, less w
ork, m

ore free tim
e, and a set of values that 

encourage social redistribution and balance w
ith the planet.

 W
hat does the degrow

th m
ovem

ent do in Spain?
 

The degrow
th m

ovem
ent tries to create practices related to these ideas, and 

tries to encourage and support the practices that already happen spontaneously 
and autonom

ously. A
 lot of the w

ork is coordination am
ong m

ovem
ents, am

ong 
political currents, and trying to build a focus on a com

prehensive transition so it’s 
not each issue related to alternatives to capitalism

 being w
orked out in isolation. 

W
e don’t focus on grand theoretical alternatives, but rather on spaces for coordi-

nating practical alternatives to capitalism
 that w

ill have to com
e together day in, 

day out, so that w
e can take steps to free ourselves from

 the current system
.

 Is the degrow
th m

ovem
ent concentrated in big cities, or is it a neo-rural, back-to-the-

land m
ovem

ent, or both?
 

There’s this interesting coexistence betw
een im

portant activities happening 
in rural areas, especially am

ong neo-rural people, and activities in urban areas—
m

ostly encouraging debate, but also prom
oting alternatives in cities. There’s a rich 

exchange, a com
plem

entary exchange, betw
een w

hat’s happening in rural areas 
and urban areas.
 



people w
ho don’t have any relationship to social m

ovem
ents, people of all ages, 

w
hich is distinct from

 the people active in other parts of W
e Can.

H
ow

 m
any people are involved in alternative econom

ic netw
orks, if not w

ith W
e Can 

specifi cally?
 

It’s hard to say. O
ut of 6.5 m

illion inhabitants in Catalonia there are probably 
100,000 or 150,000, but that’s just a guess. It’s hard to know

 because w
e’re only 

scratching the surface...som
e of the people w

e’re in touch w
ith have other rela-

tionships, but others don’t. W
e have about 4,000 or 5,000 direct contacts.

 H
ow

 has W
e Can extended outw

ards? O
r, put another w

ay, w
hy is it concentrated in 

Catalonia?
 

W
ell, it’s been progressive. Before W

e Can there w
as the D

egrow
th N

etw
ork 

that w
e started in Barcelona and then extended to all of Catalonia. Later, w

ith 
the W

e Can Live W
ithout Capitalism

 publication w
e started to w

ork pretty m
uch 

continually w
ith people across the Iberian peninsula as w

ell as w
ith people from

 
across the w

orld. This is “spiral politics,” w
here there are m

ore ties at the local level, 
and it extends progressively outw

ards w
ith less and less ties. So the reason that it’s 

happened here is perhaps because Catalonia—
w

ithin Europe or w
ithin the Iberian 

peninsula—
has a lot of social m

ovem
ents, but w

e don’t pretend to be connected 
w

ith all of them
.

 A lot of organizing is done through your participatory w
ebsite. H

ow
 m

any people 
use it? Is W

e Can explicitly inform
ed by W

eb 2.0 or netw
ork organizing, in technical 

term
s? 

 
Yeah, w

e use the w
ebsite as a space for w

orking in netw
orks, a space for de-

bate, for m
aking som

e decisions am
ong people w

orking together on a project. 
The online form

s especially have m
ade it easier for people to get their inform

ation 
to us, and w

e’ve been able to put people in contact based on that. W
e also receive 

a lot of em
ail: generally 10 to 20 diff erent people w

rite us directly each w
eek w

ith 
questions, ideas, doubts. Com

pared w
ith the num

ber of projects w
e’re organizing 

directly, that’s a lot.
 Is W

e Can criticized by other social m
ovem

ents?
 

There’s a lot of criticism
 here, but little of it is m

ade public. The concept of de-
grow

th—
and consequentially W

e Can is criticized by som
e, such as M

arxists and 

being done, but it’s m
ost likely that no one is doing it publicly because that’s safer, 

w
ith less personal risk. A

nd it’s not only people doing it like that; I think w
hat’s even 

m
ore com

m
on is people w

ho at som
e point took out loans because they w

anted 
to consum

e, because they w
anted to have a m

ortgage, w
hatever—

and now
 they 

see the utility in doing this to change their lives.
 For people from

 the U
.S., can you explain how

 the fi nancial crisis has aff ected Spain? 
Besides W

e Can, how
 have social m

ovem
ents responded? 

 
There is a long standing, broad-based m

ovem
ent based on com

m
unist and 

Trotskyist ideas centered around m
aking dem

ands, putting pressure on pow
er, 

and taking pow
er. Facing a crisis, and in other m

obilizations, it focuses on organiz-
ing w

hat w
e can call “revolutionary subjects” and getting into the streets, building 

m
ass m

ovem
ents...that’s w

hat they’re alw
ays trying to do. I think this is relatively 

lim
ited and doesn’t have the capacity to extend itself, as m

ore and m
ore people 

get tired of being pulled along by m
ass m

ovem
ents as just a num

ber. I think there’s 
m

ore success in proposals that take the route of personal change, changing values, 
coherence betw

een w
ays of thinking and w

ays of living, constructing alternatives 
in distinct parts of one’s life, and other w

ays of living. This w
as going on earlier as a 

result of the antiglobalization m
ovem

ent, but now
 that the crisis has w

orsened it’s 
attracting a lot m

ore people and m
ore projects are developing. A

nother interest-
ing thing to point out is that debtors, especially people w

ith m
ortgages, are facing 

a problem
 w

ithout a solution and are organizing to put pressure on the banks. W
e 

try to support them
, not only to pressure the banks, but to take advantage of this 

situation to leave capitalism
. But for people w

ithout a previous com
m

itm
ent to so-

cial m
ovem

ents, it’s m
ore attractive to pressure, m

obilize, and fi nd a solution that’s 
not so radical...your norm

al life stays how
 it w

as.
 W

hat’s is the current extent of social dem
ocracy (health care, w

elfare) in Spain? H
ow

 
do these state program

s interact w
ith the goals of self-m

anagem
ent and autonom

y?
 

Let’s see, w
hat’s free? H

ealth care is free for citizens, including the unem
-

ployed. Education and textbooks are free or inexpensive. Transportation is expen-
sive although it’s public. There is public m

edia, and a few
 other things. G

rants gen-
erally have the eff ect of lim

iting the freedom
 of projects attem

pting to construct 
alternatives, so groups truly interested in social transform

ation try to avoid them
. 

In Barcelona or in other large cities there are a lot of groups that function w
ithout 

grants, although perhaps in sm
aller tow

ns there are m
ore. So you could say that 



there is a large autonom
ous m

ovem
ent here, outside of the adm

inistration of the 
state and the m

arket.
 M

oving on to your current eff orts, w
hat is the group W

e Can? 
 

W
e Can Live W

ithout Capitalism
 is a platform

 that started as a cam
paign to 

help everyone w
ho w

ants to take their fi rst steps, or next steps, in taking capital-
ism

 out of their lives. This is done by distributing inform
ation about experiences 

that can function as exam
ples, and by putting people in contact w

ith projects or 
people w

ho w
ant to participate in projects. W

e have to m
ake a path out of capi-

talism
 collectively. Basically, w

e dedicate ourselves to com
piling inform

ation in 
publications, distributing them

, organizing m
eetings so people can m

eet one 
another, and organizing cam

paigns such as the bank users’ strike, or others that 
m

ake people’s local w
ork easier.

 W
e Can w

orks in a lot of diff erent areas—
alternative food system

s, the bank users’ 
strike, the neo-rural m

ovem
ent—

w
hat do you consider to be the m

ost im
portant?

 
Let’s see...num

erically, I’d say that it w
ould be the w

ork around banks, since a 
lot of people can participate on an individual level. A

lternative econom
y projects 

are clearly im
portant for social transform

ation, because the alternative econom
y 

cuts across all of the other alternatives and is the w
ay to create alternatives in daily 

life. Lately, w
ork on re-population [m

oving from
 cities to live and/or squat in rural 

areas] has been attracting a lot of people because it’s a w
ay of organizing people 

to the countryside. It’s also connected to w
ork around the cession of lands [“right 

to use” agreem
ents recently legalized by the Catalan regional governm

ent] for ag-
ricultural production. 
 And w

hat’s been the m
ost successful?

 
W

ell....it’s still early to say. A
s I w

as saying, w
hat w

e have success w
ith is the 

self-organization of people; W
e Can doesn’t have a lot of projects of its ow

n, but 
w

e’ve helped in creating a lot of projects, in assisting people to start their ow
n...I 

think this is an im
portant project. A

t one tim
e the bank users’ strike w

as success-
ful, above all in getting m

oney deposited in ethical banks. Like I m
entioned, there 

have been a lot of local projects: alternative econom
y projects, consum

er coopera-
tives, exchange m

arkets, re-population projects....

 

W
hat are the historical and theoretical inspirations for W

e Can?
 

H
istorically...w

ell, a reference that’s very present here is the attem
pt at an an-

archist revolution, and everything that cam
e before the Spanish Civil W

ar, w
hich 

w
as a process of challenging the system

 at that tim
e, producing ever-increasing 

levels self-m
anagem

ent, self-organization, and life outside of capitalism
. But later 

there is a second reference, the squatter m
ovem

ent and the w
hole m

ovem
ent for 

the self-m
anagem

ent of daily life that cam
e out of the 1980s and 1990s on a sm

all 
scale. I think that the current decade has seen a boom

 in these m
ovem

ents in a 
lot places, but especially here in Barcelona. So som

etim
es W

e Can feels like the 
creation of a new

 theory, one that has a lot of references in other projects that are 
going on locally, but less in earlier history, w

hich is unknow
n to a lot of people.

 H
ow

 are decisions m
ade w

ithin W
e Can? 

 
W

ell W
e Can is, above all, a space for coordination that facilitates w

ork in 
netw

orks am
ong people and groups, so our tasks are very practical. Then there are 

responsibilities to carry out for the distinct areas of w
ork, m

ostly putting people 
in contact and providing tools. It functions w

ith a lot of autonom
y: there are very 

sm
all w

ork groups that have m
eetings am

ong them
selves, but there are few

 large 
m

eetings except for the occasional autonom
ous assem

bly to draw
 up a plan for 

w
hat w

e w
ant to w

ork on and how
 w

e w
ant to do it. A

fter that, there’s a lot of trust 
in people fi nding one another, day in and day out...it’s a very decentralized w

ay of 
doing things.
 W

hile it’s diffi  cult to avoid speaking in dem
ographic term

s, w
hat parts of the popula-

tion does W
e Can w

ork w
ith? 

 
It’s a diverse group of people; generally people in the large cities tend to be 

young, and in sm
aller tow

ns w
e w

ork w
ith older people, m

iddle-aged people as 
w

ell. O
ften it’s neo-rural people, or people w

ho expressly m
oved to the country-

side and stayed in touch w
ith social m

ovem
ents. A

lso, there’s the specifi c experi-
ence of our w

ork w
ith debtors and people aff ected by banks, so w

e interact w
ith 


